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(Established 1979, Revised 2014, Revised 2017, Revised 2020)

 
· Purpose: To provide a formal network for professional associates throughout Virginia.
· Objectives:
1. To provide members with information pertinent to professional associates.
2. To plan, sponsor, and present biennially the VLA PAF Cconference, increasing opportunities for in-service training and staff development for library professional associates and for fostering communication among library employees throughout Virginia.
3. To plan, sponsor, and present biennially semi-annual one-day Regional Workshops in each of the regions across Virginia.  	Comment by Virginia Library: We are now hosting one-day workshops in each region of VA on a biennial basis. Did not include the number of regions for flexibility. - KHJ
4. To award professional associate scholarship(s) annually, as deemed appropriate.
5. To increase awareness in the library community of the role of professional associates in providing library service.
6. To create an atmosphere where Virginia’s professional associates make meaningful contributions to VLA and benefit from VLA support and guidance.
7. To provide the following recognition awards:	Comment by Virginia Library: Do we actually handle this anymore or does the Scholarship Committee handle this? If we are still in charge of it, how do we want to handle this during Regional Workshop years?	Comment by Virginia Library: These are our specific awards.  Since we are only doing a biennial conference,  I would think we will also do a\these three awards biennial.  This totally separate from VLA Scholarship committee.	Comment by Virginia Library: This is Kathy	Comment by Virginia Library: For awards a and b, I thought that the reason we moved those to the main VLA conference was to raise awareness among all of the library community. Are we bringing those back to the VLAPAF conference now? That would determine whether or not they would be annual or biennial awards. - JLO	Comment by Virginia Library: This is definitely something we need to discuss. I asked about it last year b/c I saw that there were people selected to receive the awards, but I had no recollection of us actually talking about it. I was told me that the VLA Scholarship committee handles them now. - KHJ	Comment by Virginia Library: Talked to Lisa today. I realized that I was misunderstanding how we've been handling our awards. There is more involved than what we have listed in our bylaws. We are working this out. - KHJ
a. Outstanding VLA Professional Associates Award. Recognizes member(s) of VLA who demonstrate(s) excellence and enhance(s) the image of professional associates.
b. VLA PAF Supporter of Professional Associates Award. Recognizes an individual who has provided significant support to their staff and who has been a champion for professional associates in Virginia libraries.
c. VLA Professional Associates Forum Award. Recognizes the value of professional associate development and assists someone who is unable to acquire local funding to attend the conference.


VLA Professional Associates Executive Board
The VLA Professional Associates Executive Board includes the following officers: (Chair, Chair-Elect, Secretary and the Iimmediate Past Chair), and any other position determined to be necessary by the Forum. The Chair serves for three years: one year as Chair-Elect, one year as Chair, and one year as Immediate Past Chair. Officers serve until the VLA PAF business meeting at the VLA Annual Conferencethe adjournment of the VLAPAF Conference, at which time leadership will be transferred and their successors assume office.
Executive Board
Executive Board Officers and Responsibilities:
· Chair
1. Prepare agendas and conduct all VLA PAF Board meetings.
2. Facilitate discussion and collaborate with the VLA Executive Director on all conference and program functions, including the monitoring of the budget, expenditures, and receipts.
3. Serve as the Committee Chair of either the Conference or Regional Workshop Committee as according to the yearly event schedule and term of office.
4. Serve as an ex-officio member of all other VLA PAF committees.
5. Attend all VLA Council meetings and serve as the liaison between VLA and VLA PAFVLAPAF.
6. Serve as a member of the VLA Scholarship Committee.	Comment by Virginia Library: Is this still needed?	Comment by Virginia Library: Yes.  The chair is part of the VLA scholarship committee to choose who gets the three scholarships towards their MLS.  We pick who gets the Clara Stanley scholarship out of the three.  This is Kathy	Comment by Virginia Library: This is contingent upon whether or not we still handle our own scholarships anymore. - KHJ	Comment by Celine Siira: Why wouldn't we handle our OWN scholarships? KAC	Comment by Virginia Library: Due to us not having our conference last year, our scholarships were taken care of by the VLA Scholarship Committee with the advice of other professional associates. I have a meeting with Lisa on Thursday so we can clear this up and figure out how we should handle our scholarships from now on. - KHJ	Comment by Virginia Library: Talked to Lisa today. I realized that I was reading this incorrectly. I added "VLA" to clarify and make sure that this misunderstanding doesn't happen to someone else. - KHJ	Comment by Virginia Library: Clarification


· Chair-Elect
1. Serve as the Committee Chair of either the Conference or Regional Workshop Committee as according to the yearly event schedule and term of office.Share in the conference and program execution as delegated by the Chair.
2. Preside over VLA PAFVLAPAF board meetings in the absence of the Chair.
3. Attend Council and committee meetings with or in the absence of the Chair.
4. Partner with the immediate past chair in the event that the current Cchair is unable to fulfill his/her duty.


· Secretary
1. Record attendance and minutes of the VLA PAFVLAPAF board meetings. Distribute minutes, corrected minutes and announcements of future meetings to each board member.
2. Maintain and distribute directory of VLA PAFVLAPAF board members.
3. Provide corrected copies of board meeting minutes to the Co-Chair.
4. Sends thank-you notes to supervisors and/or directors of Board members for allowing their employees to participate in VLA PAF activities and events.Handle external communication such as thank-you notes, press releases, etc.	Comment by Virginia Library: Need to reword this. With the creation of the new publicity committee, should the secretary still be tasked with this?	Comment by Virginia Library: secretary always did thank you's at the end of the conference to thank the directors of the Board members for supporting them and allowing them to participate on the Board.  Press releases, don't remember any, should go to publicity. This is Kathy	Comment by Virginia Library: I agree Kathy. - KHJ
5.  Sends thank-you notes to special presenters and guests of VLA PAF events and functions.	Comment by Virginia Library: This will now go to the Knowledge Management Committee.
6. Serve on the Knowledge Management committee, but is not required to be the chair.Maintain archives of the forum’s programs and publications.


· Immediate Past Chair
1. Provide continuity of leadership within the Fforum.
2. Act as advisor to Chair and Chair-Elect, as requested.
3. Preside at VLA PAFVLAPAF board meetings in the absence of the Co-Chair and Co-Chair-Elect.
4.  Serve on the VLA Awards Committee.


VLA Professional Associates Board Members
1. Must be a VLA Member in good standing.	Comment by Virginia Library: What does this even mean anymore?	Comment by Virginia Library: membership dues in VLA up to date.	Comment by Virginia Library: Makes sense. We'll have to keep track of this somehow. - KHJ
2. Shall attend a minimum of nine (9) Forum Board Meetings per calendar year, starting from the Business Meeting at VLA Annual Conference.	Comment by Virginia Library: These leaves room for flexibility. It also helps that most of our meetings are being recorded. - KHJ
3. Assist in planning and executingexecutive theannual; biennial conference, biennial regional workshops, programs and other projects of the Forum.
4. Must be a Committee Chair or member of a Committee.	Comment by Virginia Library: This is redundant.


VLA Professional Associates Forum Members
1. All VLA members in a professional associate position in a library may be members of the Forum with a specific focus upon those who are currently in professional associate positions.	Comment by Virginia Library: Do we want to open this up to all VLA members since we are so strapped for members?	Comment by Virginia Library: We had people on the Board who had their MLS but were still working in a support staff position.  As long as they are in a support staff position, then they can be on the Board.  "professionals" should be more active with VLA. This is Kathy	Comment by Virginia Library: I agree. I also happen to recall us having this discussion at a past meeting and saying that we would allow librarians to join, but that we wanted a majority of professional associates. - KHJ	Comment by Virginia Library: We are trying to be inclusive.
2. May attend Forum Boardbusiness Mmeetings.	Comment by Virginia Library: Are these the same as the Board meetings?
3. May assist in the planning and executionexecutive of biennial annual conference, biennial regional workshops, programs, and other projects of the Fforum.	Comment by Virginia Library: Word correction.
4. May be a member of a standing committee, which include Conference, Regional Workshop, Fundraising, Marketing and Publicity, and Knowledge Management, or any ad hoc committee as deemed necessary by the VLA PAF Executive Board and Board Members.committee; committees include scholarship baskets, marketing, social media, awards, mini-workshop, networking, and others as deemed necessary.

- Last updated 04/03/20201/25/2019	Comment by Virginia Library: Date to be changed when officially updated.
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