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WHAT IS A PREPAREDNESS 
& RESPONSE PROGRAM?

• Written Plan

• Supplies

• People

http://maxpixel.freegreatpicture.com/Storm-Water-Flood-Surge-Catastrophe-Disaster-664712



AVOIDING A DISASTER

• Assessment

• Training

• Refining/Adapting a Plan

• Training

• Obtaining Supplies

• Training

• Cultivating Relationships

• Training



ASSESSMENTS: WHO

• Outside Preservation Consultant

• Trained In-house staff

• Specialists (Fire, Security, etc.)

• Vendors

• Peers



ASSESSMENTS: WHAT

• Building/ site

• Collection

• Policies

• Procedures



ASSESSMENTS: INCIDENTS

• Past incidents at your institution

• Incidents at peer institutions (anywhere)

• Incidents at local institutions (any type) 

• Past incidents in the historical record



ASSESSMENT TOOLS



CONSERVATION ASSESSMENT 
PROGRAM



PRESERVATION ASSISTANCE GRANTS



ANALYZING RISKS

• IDENTIFY hazards

• PREVENT occurrence

• MITIGATE effects

Adapted from David Tremaine, Canadian Conservation Institute, 
1999



RATING HAZARDS

•Frequency
•Severity
•Extent



HAZARDS

• Natural hazards

• Manmade Hazards

• Other: maintenance-related emergencies



NATURAL HAZARDS
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PAST INCIDENTS IN THE REGION
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PEERS IN OTHER REGIONS

Thousand Oaks Library; Online Archive of California California State University Northridge Archives



LIGHTNING
• Christopher Newport 

University dormitory 2006

• Two floors destroyed

• 76 students displaced
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DEFERRED MAINTENANCE & AVOIDABLE 
CRISES

• Short term cost-cutting

• PR and credibility problems

• 2009 collapse of Cologne 
City Archives (construction 
of subway line)



HUMAN ERROR

Jesse Hutcheson/CNU Office of Communications and Public 
Relations



UCLA FLOOD 2014

LAFD Photo by Jaime Moore



UCLA FLOOD 2014

Christelle Nahas/ UCLA



TERRORISM/ ACTS OF WAR
• 53 passengers and 6 crew 

from American Airlines Flight 
77

• 125 on ground 



STRATEGY FOR PLANNING
• Break down the larger hazards into individual problems

• Ice storm= power outage + roof leak + burst pipe (localized flood) + lack of 
staff access (roads)

• Hurricane= power outage + widespread flooding + landscape damage +
leaky/broken window + roof leak + lack of staff access (roads)

• Lightning Strike= power outage + leaky/broken window + roof leak + 
sprinkler system discharge (localized flood) + burnt collections + soot

• Contractor Fire= power outage +  sprinkler system discharge (localized 
flood) + burnt collections + soot



TRAINING



INCIDENT COMMAND SYSTEM 





IMPORTANT DATES
• National Preparedness Month: September 

• National PreparAthon! Day: September 30

• National Fire Prevention Week: week of October 9

• Great SouthEast ShakeOut: October 19

• Preservation Week: the last week in April

• MayDay: May 1

• National Hurricane Preparedness Week: second week in May



EMERGENCY PREPAREDNESS DAY

• 9:30 AM-4:30PM Emergency Supplies “Petting Zoo” 

Do you know what supplies we have? Can you locate them? Do you know how to use 
them?

• 10AM-11AM Training DVD Salvaging Wet Collections

• 11AM-NOON Update Flip Charts

• 2PM-4PM Update dPlan And PReP







ONLINE PLAN

Regular or “Lite”





INTERNAL COMMUNICATIONS

• Telephone tree

• Cross departmental and reporting lines

• Include office and home or cell phone 

• Add non-institutional email accounts



EXTERNAL COMMUNICATIONS

• Share key contacts with other departments

• Include public relations staff contacts (Director will usually communicate 
with PR staff members)

• Include contacts at peer institutions

• Include emergency responder, government agency, utility company 
contacts 

















CONCLUSIONS



RESOURCES
Caring For Your Treasures 
http://www.conservation-us.org/about-conservation/caring-for-your-treasures#.vfosegfscta

CCI Notes (Canadian Conservation Institute)  
https://www.cci-icc.gc.ca/resources-ressources/ccinotesicc/index-eng.aspx

NPS Museum Handbook
http://www.nps.gov/museum/publications/handbook.html

Training Courses from FEMA 
http://www.conservation-us.org/emergencies/emergencymanagmentcourses#.WQc4PYj1Dcs

Emergency Funding Ideas from Foundation Center
http://grantspace.org/tools/knowledge-base/Funding-Resources/General/emergency-funding



RESOURCES

Preservation Self-assessment Program
http://www.library.illinois.edu/prescons/projects_grants/grants/psap/

Property Care White Papers (Historic New England)
http://www.historicnewengland.org/preservation/preserving-historic-sites/property-care-white-

papers

Re-org Storage Reorganization
http://www.re-org.info/

Risk Awareness Profiling Tool
http://www.raptonline.org.uk/welcome.asp

Risk evaluation
http://www.conservation-us.org/emergencies/risk-evaluation-and-planning-

program#.WQc4M4j1Dcs



RESOURCES

The Supercharged Management System (Incident Command System)
https://www.connectingtocollections.org/ics/

Incident Command System for Cultural Institutions
https://vimeo.com/64256377

Pocket Response Plan PReP™
https://www.statearchivists.org/programs/emergency-preparedness/emergency-preparedness-

resources/pocket-response-plantm-prep-tm-english-template/


